





CONTENTS

89

Global
Logistics
Supply chain




=

O <E
O
My o
rin rio
— Ho

4

o= ==&

SR

-1

19~22%:C

Ji
[H0

=
[

~2023% : C-19 401l [t
24~25.03H : 0|42t

ul
Ko o
0 o
iHo o
K| go
= o J
+ o
=0 ™
r Hl
o ©
Klo
N -
Klo KO
o =
Ho oF
wr Rl ok
g0 <M <
ol o =zl
/0 ﬁ
< X
= %0
o +o
— O
o Mo
O
Ho —_
0¥ =
<0 N or
~ o = o
i o B O
n MO ol by
W oRU K nd
- e _._._O
i<W m__m o
- _._._._ <0
Mo e a T
o 1o 1t b
) go RO o=
Lo} n
o __“.__w .ﬂ._..__” i oF
o n o oo
(@) KO o
5
<! o
o ©
5
o o o
o o o
o =3 o
No) o) <

2016 2017 2018 2019 2020 2021 2022 2023 2024

2015



P
[0
il
=2
=
[T
ro
P
==
Ol
)
'g
Mo
A
=t
H
N
D
AT
0o
o OH
1
10
0
M
l
0%
OH
Mo
11
10
==
=)
m
©

- 034 487 2 MAIHU 25 - S2/61c01 S4 22 IS 3, 2411 9F B2 A QX
* Shein, Temu & * 32 91X Capak X4 %93

C19 WAl oj247| 23 3

aH| S9h

2 HMZE &S =2 5t

- &g Capa &

($/kg)
16.00

. u’gjt\@
14.00

(Kt)
270

N \ \

° [J
O COpG(&rgE,E) ) \ XJOQOO ooo..\ S
12.00 o o ° 230
(20194 Capa Data 0|25) ® \ e \ \ *°
10.00 o 210
° - \ \
[ J
8.00 —— ‘/ \.—TJ— 190
e . - RN oo * \
3 [} [ W J
6.00 W B T ¢ 70
0193 BZ AT | WY aee, et . T
4.00 '..—.-.‘.-.°.oooo.\/_.°...° MRS T T o 150
(1}
2.00 130
135 7 9 M1 357 9 M1 357 9 1)1 357911 3579 1T01 3579 1nN[1 35
20194 20204 20214 20224 20234 2024 20254

* Source : A|E7t - TAC AP Index
* Source : Capa — OAG



“UEE12 S HAHD M e H2HME ] 4,4007H

@ Hd Zn

but SEA didn’t have the enough capability to resolve the issue due to outsourcing operations to 3rd Party Logistics
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% GLP : Global Logistics Portal (52X 8¢ ¥ 27 &2 Portal), LE : Logistics Execution (GERP W 274822 25)
LP : Logistics Plan (GSCM &), OTRQ : On Time Right Quantity




( aer )
M

HE - 258}

#3q, #X4H
S8 AY | 18 Y
20151 A ) NME 4

f< ™

O/H!

.E.%ﬂp:“ [ b/ |- E-X| ] [ sSg=x| ] In/Outsourcing

@@@ Operation 2& 1
‘si é.:—a-a&nn-svc ‘ ‘

¥ WMS : Warehouse Management System, TMS : Transportation Management System
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